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Preamble
This document is prepared to guide and to assist all its members, but in particular to The Committee, Area Coordinators, their Assistants and new members. This document is not compulsory reading to all, but it is supplied for people who want to delve deeper. We wish this document to be a source of as much information as possible that is of a general nature and that could be stored in one place.  As this is the first attempt to cover the many subjects that affect CMA QLD, we have tried to cover subjects that are commonly known as well as issues that may not be so well known, because of this, some seasoned members will not find this entire document as being totally new.  However as we work our way through the various subjects we will gain a better understanding of what we are about and by writing things down we will test ourselves as to what we think we know, compared to what we actually know and once reaching a point of understanding, we will ask ourselves, are we willing to leave this as it is or now do we want change it to something that we feel suits our purpose better?  
We also foresee this document being a “Work In Progress” that should be added to and refined when better information and time becomes available.  To this end, all sections should be referenced in some way to allow tracking of changes so members can keep themselves informed of recent updates.  In the short term it is foreseen that there will be a number of large releases, the first being in June 2007, this will probably be one of the biggest as a lot of the easier subjects have been approached and with the inclusion of our “Statement of Belief” etc a lot of words can be added without a lot of effort, subsequent releases are expected to have less than the 10,000 words in “Release One.”  As mentioned above subsequent releases should be identified, maybe by coloured text, these different coloured releases can endure that way for a time, say 12 months, before returning to an all black format.  After the three or four main releases are finished, probably well after 2008, there should be entire black text document, with the only coloured parts being minor changes that are less than12 months old, Note - this concept is a guide and follow-on writers of this document may have better ideas.
The Purpose of the Info Pac
Through this document it is hoped that new and seasoned members will form “like” views of CMA’s Culture and Direction, then conditioned by this information all members will bond more closely together and be able to assist one another in Fellowship and the achievement of our “Mission”, “Vision” and “Goals”, all of which are driven by our “Statement of Belief.”  It is a further desire that members will join CMA QLD and after joining maintain their membership for many, many years and through this membership they will mature becoming stronger and stronger in their faith and fellowship, and from this platform be in a much better position to Outreach to bikers and the wider Community.
Terminology
· If the word “CMA” is used it refers to CMA QLD, we are not offering information that belongs to any other CMA organization in other states or other countries.  If information is meant for CMA organizations other than QLD then the text should make that clear.

· The use of the words “Committee” refers to the “Management Committee” in the CMA QLD Rules.  In time this document maybe revisited after the expected change to the Constitution / Rules, this is because the writing of this Info Pac has highlighted short-falls in the Constitution / Rules.  This has been one of the results of testing what we thought we knew. (reference comment above)     
Some sections below are “rather wordy” if you don’t have time to read these now, you may be able to take advantage of the “Summary” sections that are at the beginning of some topics.

1. Statement of belief

I believe God to be the creator of all things;

Jesus Christ is the only answer to every person’s spiritual needs;

Jesus Christ’s death for our sins and His resurrection are the basis of all Christian life;

The Holy Spirit is the source of power for Christian living;

The Father, Son and the Holy Spirit are three persons, yet one God;

The Bible is the authoritative word of God in all circumstances of life;

I have turned away from the sins of my past life, confessed them to God and asked Him to forgive me of them;

I have committed my life to Jesus Christ and now acknowledge Him as my Lord and Saviour; and

I will endeavour to remain faithful to the gospel of Jesus Christ as revealed in the Bible and to the aims of the Christian Motorcycle Association of Queensland Incorporated.

2. Our Mission:-

We are a Christian Organization seeking to provide fellowship to Christian motorcyclists and outreach of non-Christians.

3. Our Vision:-

To be a unified, yet diverse group of motorcycle enthusiasts who have the respect of our Community and other motorcycling Organizations.

4. Our Goals:-

In accord with our motto “Unity In Diversity” we will encourage membership without preference of sex, age, denomination or motorcycle type.

We will provide fellowship for Christian motorcyclists in order that they may grow in their personal walk with God.

We will reach out primarily to non-Christian motorcyclists in order to introduce them to the Lord Jesus Christ.

5. CMA an overview – for Alan O’Rourke

(A) How did CMA start in the rest of the world? – when – 1975 in USA, where, who, how many,

(B) How did CMA Start in Australia? – when – 1979 in NSW, where, who, how many,

I  How does CMA QLD fit with other Aust. state Associations

(D) How did CMA Start in Qld? – when – 1984 ,where, who, how many, 

6. CMA, QLD General Information

6(A) What is the membership financial year?

The financial year is from 1st July to 30th June
6(B) Why do we have different types of memberships, full, family associate, what are the differences between them?

There are a number of reasons for these types of members, they also offer different opportunities in pricing. 

· A “Full” membership 
1.  Is for one person, 
2. Unless special permission is received from the Committee they will possess a motorcycle licence, 

3. They can hold any position of office in the Association.
4. They have full voting rights.
5. They will sign a “Statement of belief”
· Family Members
1. Is for two people of the same family, (Husband and wife)
2. Unless special permission is received from the Committee one will possess a motorcycle licence, 
3. The other family member will be of an age that entitles them to have a car license or a motorcycle licence, which ever is the lesser.
4. They have full voting rights.
5. They can hold any position of office in the Association.
6. Each person is to sign the “Statement of Belief”
· Associate membership 
1. Is the same as a full membership except they can’t hold a Committee Position.

2. They need not hold a Motorcycle Licence.  
3. They would need to be of an age that entitles them to have a car licence or a motorcycle license, which ever is the lesser.
6(C) Children – persons below the age to hold a car or motorcycle licence.
1. They cannot be a member
2. They are to be in the protection of a “Responsible Person”, meaning their guardian or their parent
3. Unless the Responsible Person is a member they will have to arrange to be invited by CMA to be involved in CMA activities.
4. Whether the Responsible Person is present or not they are still responsible.
5. CMA cannot and will not take any liability for Children 
6. Responsible Persons are to be aware that not all CMA members hold “Blue Cards” as issued by the Commission for Children.
7. They are welcome to join in activities, however some things to consider

a. Children can tire easily and safeguards are recommended, their responsible Person should consider if the length of ride is suitable.
b. If travelling on a motorcycle or car, their Responsible Person has to assess the risks.

c. If travelling on a motorcycle they are to wear appropriate safety equipment
d. Their Responsible Persons are to be aware that CMA can sometimes frequent places that are unsuitable and illegal for children.
8. Responsible Persons taking care of mentally handicapped people may wish to peruse this section. 
9. Responsible Persons should advise Area or Assistant Coordinator if they wish to bring children to CMA events.  The Area or Assistant Coordinators can only give suggestions as to the suitability of children to be involved in a particular event.  The Responsible Person is to make their own mind up if it is suitable for their “child / children” to be involved.
6(D) Do we have a constitution?

We have a document that is commonly called the Constitution but its correct name is “The Rules”
 This can be found on our website.  It goes into greater length than this Info Pac on how the Association is managed.  Any confusion between the Info Pac and the Rules, then the Rules takes preference.
6(E) Are we an incorporated body and why?

Yes, Incorporation protects the Committee Members from litigation, except where negligence can be proven.
6(F) AGM’s what happens at these?

There is nothing unusual about CMA’s AGM’s that other clubs might not do except there is a prayer said at the start and end.  All positions are thrown open and elections held.  Reports are given by some of the Committee members. 
6(G) How are subscriptions set and what are they used for.?
Subscriptions are normally set at the Annual General Meeting to cover insurance, regalia newsletters, postage and other running costs. (The laws for insurance covering “not for Profit organisations is under review and may remove the requirement for insurance – expecting more information to follow July 2007)
6(H) What will the processes be for me to become a member?

After a prospective member has completed the Application Form, including a signed “Statement of Belief” it is sent to the secretary.  The secretary may contact the new member’s pastor to check their faith credentials.  If this is satisfactory the Committee, discuss the application at the next management meet.  If everything is in order the new member is advised in writing that their application has been accepted and the new member is on probation. (New members should at least be aware of “B” “C” and “I” of this document) Payment of fees can be done at the time of the filling in of the application form or later when the new member has been advised that their application has been successful.  Fees change from time to time and are normally different for each class of membership.

6(I) Why do we have a probation period?
The probationary period is for 3 months.  It is there for the new member to see if they want to remain in CMA and it is for CMA to use that time to get a better understanding of that person to see if they are truly aligned with CMA’s Statement of Belief that they have signed and to see if there are any conflicts between the aspiration of the new member and CMA. The best way to make sure the probationary period is handled correctly is for the new member to partake in as many CMA activities (normally rides / outings) as possible. Should there be insufficient opportunities for new members to be observed during the probationary; the Committee may order an extended probationary period.
Further points to considered -
· Also under consideration during the probationary period is the ability to be part of the CMA ethos and the desire to fellowship, join in activities that assist CMA to its growth and follow Christian life principals.
· If a person is not accepted into CMA their Application Fee will be reimbursed.
· During the Probationary period regalia is not allowed to be purchased or worn.
6(J) How do I resign?
You can resign by writing a letter to the secretary informing him that you have resigned.
6(K) Do I have to resign if my bike is broken down for long periods.  
Whatever your membership standing was before your bike broke down, it would remain after as well.  You can attend CMA events, wear our regalia and be involved with fellowship.  You could attend rides by being a pillion rider or follow in a car. 

 A car can be very welcome because it can 

· act as backup should something breakdown, 

· able to carry pillion riders who may want to have a rest break, or it is raining
· assist members who are not well, 

· carry other members who’s bike is broken down 

· carry items that are too large to fit on a motorcycle, this is especially useful when attending Church Raids or staying overnight.
6(L) What if I don’t sign the statement of beliefs – do I have to be a Christian to join?

The statement of beliefs is fundamental to being a member of CMA QLD, if you are NOT able to sign this with a clear conscience, then you are NOT ready to join.  This does not mean that you cannot be invited on our rides or fellowship with us.
6(M) What if I lose my licence
Naturally, you will not be able to ride a motorcycle, but you will still be able to enter into the Fellowship at CMA activities and if you were a pillion passenger you would still be on a motorcycle.
 However, without the permission of the Committee you will not be able to be a “Full” member, this could mean that you could still be an “Associate Member.”  But as a further consequence to becoming an “Associate” member is that you would also lose your position on the Committee if you held that position.
Another point to consider is if the reason that you lost your licence was for a very serious breaking of the law it could also mean a total loss of membership.  If this was to happen a person could reapply for membership when their licence was reinstated to them.
Non-members are often invited to attend CMA activities.
6(N) What if I don’t have a bike?
If you do or don’t own a bike has no distinction to membership to CMA, but if you didn’t have a licence it would restrict you to being an Associate Membership. See (K) above for ways car driving can be incorporated into CMA fellowship.
6(O) Can non-CMA members go on CMA rides?
Yes they can but they are to be invited. Anybody can be invited but especially those who;
· Enjoy riding with CMA, 
· Are interested in understanding what CMA is like with a view for possible membership.
· Belong to other Christian Motorcycle Clubs.
· People who are sympathetic to Christian values, but who may or may not be a Christian.
To be invited to any CMA event people can contact any member, the member may / will check for approval with their Assistant or Area coordinator. (see below) The website will allow contact by email, by following the links to CMA QLD
Generally speaking the Area Coordinator (AC) will set the standards for non-members gaining permission to attend rides.  Most likely they will stipulate one of the following standards to their area members.
1. Always contact the AC and discuss before bringing a non-member on a ride.
2. Don’t discuss with AC, all members can invite whoever they wish.
3. Try to contact the AC before the ride if bringing a non-member, but if unable, bring the non-member anyway.
If children are coming the AC should be advised, see (6C) above
Non-members are expected to follow the CMA riding guidelines.
6(P) Does CMA have any special insurance?
CMA has an insurance policy that covers any damages arising from CMA’s non-riding activities, such as fund rising and Fellowship events.
When our members or invitees are riding on the road you are only covered by the individual’s compulsory “Third Party” insurance and any other insurance cover that they obtain for themselves.
As a further word on insurance, the insurance policy we have is shared with the other CMA chapters in Australian, with the extra numbers from these other states it helps to keep the cost down.
Having said that, our insurance premium is normally our biggest expense, and forms a major part of the subscription cost.
(NOTE -The laws for insurance covering; “Not for Profit Organisations” is under review and may remove the requirement for insurance – expecting more information to follow July 2007)
6(Q) What is the process for CMA members from other states to join our CMA
They will go through all of the processes the same as any other new member.  (See 6H,I&L above)  Their old state executive will also be contacted.  If they are new to QLD they may not have had time to be established in a new church so Pastor Confirmation may not be possible. On these occasions their previous CMA executive assurance will normally be enough to start probation.  We do not have any control of them wearing their previous states regalia.  
6(R) Regalia.
· Biker’s Bibles (“Riding with Purpose”) are not regalia, but are available from the Treasurer and maybe your Coordinator. These are free! Obtain a small number and take care of them, these are to be given away at no cost to the recipient.  If you wish, you may donate 50cent each for the replacement of these. Also available through the web; direct from S.A.
· New members on probation or non-members cannot purchase or wear our Regalia.
· CMA has a range of products that can be purchased from the Treasurer.

· Prices and supply vary, so contact the treasurer for the latest information.

· Sometimes items of Regalia are listed in our Newsletter.
· CMA regalia not belonging to CMA QLD can be purchased from Websites and other sources.  We ask that new members on probation to not wear this until membership is confirmed.
· When a person ceases to be a member, CMA QLD reserves the right to ask for the return of its regalia and a full refund will be given.
· When on CMA rides, the wearing of CMA regalia should take precedence over other clubs or groups regalia to avoid confusion to the public.
7. Conduct (important concept)
Summary – We should always try to be on our best behaviour, we are Christ’s Ambassadors, and we don’t want to let Him down.

7(A) How are we seen?


The rest of the public will see our motorbikes, the leather jackets and immediately see you as any other biker.  It is our wish that we be seen as an alternative, not only as a different sort of biker but as a totally different sort of person. A person, who will make others say, these people have something that I can appreciate and gradually we would like this appreciation to turn into a “desire”.  Not necessarily from the point of view of being the same as us, by that we mean a biker, but mainly because of who we are as people.  So although in the first instance we want to have something that is appealing to bikers we also wish to present ourselves to the general public as having a lifestyle that is appealing to them also, because of our faith in Christ.

7(B) How should I conduct myself?


As said above, immediately you are seen wearing the biker clothing you will be judged and labelled as being a certain type of person, this will happen before you have a chance to open your mouth.  The aim then is to find a way of changing people’s thoughts from that very first moment.  It is said that we don’t have a second a chance to make a first impression.  So while that first impression is still forming in peoples minds, we have to be ready to apply an image that they were not expecting.  By this I mean, we have to be ready to bring their thoughts back to what we are really like, just in case they had classed us as some sort of uncaring biker.  We do this by showing that we CARE from the first moment we meet people.  

7(C) What is my first move?

Here are some thoughts for you to consider that may help at your first meeting with someone.

You will be judged as loud and rough, so be pleasant.

You will be seen as having no manners, so give them the best manners they have had today.

You will be seen as untrustworthy, so give them honesty, if money is found on the floor at the counter hand it over and refuse to take it, if offered.

They will expect you to be grumpy, so we will try and uplift their day.

They may feel threatened; we will try and make them feel safe. .... Smile. 

They may expect you to be negative, so we will be positive!

7(D) But I am a quiet person

That’s great if you are, because that is not what a lot of people are expecting.  They maybe expecting aggression, you can give them gentleness.  Some days you might not feel well, so because we are honest we will say that, we are not too well today, and thank them very much for asking.  Everyone has a range in which they are comfortable to respond to people, we must stay in that range because we must stay true to ourselves.  But I am sure that we are all capable of relating to people in a positive way in the upper level of our own personal communication range, whatever that is.  

7(E) G’day! 

Deciding on what our first words are going to be when we meet someone is very important.  Quiet people have a reserve comment, like “I am fine thank you”, “I am ok, how are you?”.  Outgoing people often have a very positive response when they greet someone, such as they might say they are “awesome”, “fantastic”, “couldn’t be better”, “great” “having a terrific day”, or just say “terrific” or  “exceedingly well and improving”, or “fine, fine, fine”, but what ever you say, try to say it in an upbeat way.

But what if you are sick, then being true to ourselves we will be honest and our response will reflect this.  A comment like “I have had better days” but ask them how are they going, if they are going ok, say “that’s great” you can be happy for them.  When you might say “I am getting better all the time” it sounds really positive, but what you are saying is that when you got up this morning you were sick as a dog, but you have improved a bit.  We are to be ourselves, but for our faith maybe we could try to be our most positive “self”

7(F) Language

As another comment about the words we use, and as our language alters with the times, the question we should be asking ourselves is; - Are we using words that God would appreciate?  As a simple test, are we using words that would be frowned upon if they were used 10 or 30 years ago?  Some people would say that this is a silly question because it is natural for things to change over time and the words we use are no exception.  However we may want to consider that we are serving a God where 1,000 years is like a day, so from this point of view 30 years is less than an hour ago and changing the words we use in less than an hour is radical, particularly if they were unacceptable then, so why are they acceptable now?  

7(G) Final paragraph

We are in this world, but we are called to be separate from it.  This is the most difficult thing to do because everywhere we look things are beckoning us to be involved in it, be part of it and to be immersed in every facet of it.  If we don’t have a predetermined image of how we are going to react to a situation before we encounter it, then the most likely outcome is that we will go the way of the world or we will not handle it as well as we could.  If we do make a mistake, and we will because we are human, lets learn from it so our next encounter with a similar situation we may present ourselves and Christ in a much better light. 
This section on conduct is only part of, “How we should act,” please read other parts in this “Info Pac” (section 8) to get more information on the suggested  behaviour that your Committee would like you to consider.  Remember, wear a smile, we have something to be happy about! 

8 What is considered as Evangelism?  (important – something for everyone)
Summary – The concepts of “levels” (below) are just ideas of the different things we can do and the difficulty attached to them.  For some people what appears to be hard, maybe easy to another.  The main thing is that there is a level for everyone, so decide on what you are comfortable with and develop that. (At least read 8 B. below)

Opening thought – For some people we are the closest thing to a Bible that they will ever read.  We are to be a walking testimony to our loving Father God who is all powerful and all knowing, we are also to reflect as far as humanly possible the loving kindness of our savior Jesus, the Christ who was brutally  assaulted to a point of near death, then He willingly carried with as much human strength that was left in His weakened body, the Cross, that would be viciously used to impale Him to death, but a death from which He would triumphantly rise as a sign that death could not hold Him, or us, if we obey Him. But if we did not have enough to be overwhelmed with God’s grace, He also gave His Holy Spirit to watch over us to be a source of wisdom and strength.  

8 (A) Conversion to Christianity is a job that is done by the Holy Spirit, not us.  Our role is to act as His agent in accordance to His will.  We cannot see the big picture for anybody’s life, nor are we able to truly assess where any person is on their journey with the Lord.  If we can get the clear picture that conversion to Christianity is a journey and not an event then we can get a better understanding of what we are to do in this process.  Our aim, as best we can, is to progress people along a path that leads to a positive understanding of the concepts of Christianity or in the case of a person who is already past this point, to be an encouragement that will lead them to a deeper level of commitment and confidence in Christ.  When we are seen openly wearing our regalia in public we have an effect of moving people forward or backwards in their journey.  We must take great care therefore in how we are seen!

8 (B) Witness Without Words (WWW) 
CMA QLD want to make this concept a center piece for their outreach because although it is a low level approach it is something that every member can do! 
This “Seen but not heard” concept is our first level of evangelism -  This is where we are seen in the community as real people with all the issues that everyone else has, but we are aiming for higher worthwhile and Spiritual goals.  We demonstrate this by having a minimum standard of conduct similar to the things discussed in paragraph 7 (above) and being recognized as being Christians.  We can be recognized as being Christian by wearing our CMA regalia or mixing in with our group where others are wearing their regalia.  This especially happens when we stop to get fuel and situations like this, when all our bikes arrive at one time and because most people are wearing their regalia and we are apart of that group,  then whoever is with us will all be seen as a Christian. We should try to realize that we are on display and we would not want to give the general public confusing ideas of what a Christian is like.  It is believed that everyone can carry out evangelism at this level.  This is saying, we are Christians, we are respectful and we have values.

One of CMA’s greatest strengths when it comes to evangelism is that we are so visible, the motorcycles, leather jackets, helmets and especially our regalia.  This visual platform is ideal to make a statement, we can Witness Without Words.  We trust every CMA’er will be encouraged that they are doing something important when they RIDE FOR CMA.  We believe you are evangelizing when you are seen in public, recognized as a Christian, and acting in a way which shows Christ in a positive light (see also “Conduct” Chapter 7)
8 (C) – Seen, heard, but informal – Second level of evangelism – This is where we meet somebody, they maybe a biker.  We only discuss bikes or whatever, they know we are Christians because of our regalia or we might say we are with CMA, telling them what the words CMA stands for, but apart for that, this is all we discuss.  Most people would feel comfortable with this level.  This says we identify with the community and we are open and friendly.

 8 (D) – Seen, heard, but approach made by them.– Third level – This is where you are openly approached by someone to tell them why you are a Christian – this may take you by surprise, so what are you going to say?  Maybe we should be prepared?  It is always easier to answer questions that are put to you, than to approach someone.   You could have a sort discussion.  This is then an excellent opportunity to hand them a Bikers Bible (“Riding with Purpose”), you say “maybe you will find this interesting” what you say might not be a lot but it could be the first steps that may start someone on their journey.  Do you have a small amount of “Biker Bibles” to give away?  (See 6R above)

8 (E) – Seen, heard, but the first approach is by you. – Fourth Level - Easy spiritual principals are discussed.  On parting, give a “Bikers Bible.  
8 (F) -  – Seen, heard, very formal, approach made by you to a group open to things of God – Fifth level, this could be a Church service or a bible study run by yourself. NOTE - CMA QLD suggests that people conducting these sorts of events should be under the supervision of a Church or have had some formal biblical training.   If people are new to Christianity it may be appropriate to give out Bikers Bibles.  Please see “Church raid” in (11) below.


Please see the CMA Chaplain for any advice that you may need on evangelism. 

9 Alcohol

Summary – We request that alcohol not be consumed or promoted at CMA activities.  
It would appear that if a Christian stays under .05 he may be safe from the law but he may still be in trouble with God. 


There are a lot of references to drinking in the bible.  

· In some occasions for medical reasons, 

· Sometimes to prepare an enemy for easy capture, 

· 
· The dangers of drinking where some people would die if they drank alcohol and went to the “tent of meeting” (Leviticus).  

· For special events to keep holy no alcohol is consumed.

· Praise for people who don’t have strong drink

· Pregnant women not to drink wine or strong drink

· Rulers not to have strong drink

· Not to have strong drink in the mornings

· Criticism for being drunk

(1) Maybe things are not so easy
There are lots of comments about drinking, and from reading these we could say that we are able, to some degree of confidence, be able to conduct ourselves in a manner that we feel would be right with the Lord, provided we kept strict control of ourselves.  However this is the easy approach, because this deals with what we are doing.  Another area of concern is how will our drinking of alcohol be interpreted by other people who see us drinking?  Whereas we may know when to stop, others may not and they may have started drinking because they saw us.

Great care should be exerted with drinking when considering Mat 18:6 – 8, Corinthians 8:9 -12.  These sections deal with the dangers of leading others into sin because others have misunderstood what we were doing, e.g. seeing us drink, then thinking it is ok for them.  Jesus said it would be better that a millstone be placed around your neck and drowned in the sea.  We are to be careful about holding onto our rights (drinking) if it can cause other people to sin.  If something causes you (or others) to sin, then cut it out (hand or eye) what about drinking?
(2) Another reason not to drink is that while we are under the influence we may sin when normally we would not, we are also called to be vigilant for Christ’s coming, how can we stay alert if we are not thinking clearly because we are under the influence of alcohol.

(3) God said -
Consider this; 1 Corinthians 6:10 “or are thieves, or greedy people, or drunkards, or are abusive, or cheat people—none of these will inherit the Kingdom of God.”. But when are we drunk?   Alcohol limits vary around the world, Romania 0.0, Albania .01, Norway .02, Georgia .03, Lithuania .04, Australia .05, Switzerland .08.  But what is God’s limit, when do we fail His test?  It may cost us a lot more than a few lost points!  What is the safe thing to do?


(4) What about what you wear?
If it can be seen that drinking can damage our faith and the faith of others, we should to be careful that our actions are not misread by others when we drink.  What can we also say about the wearing of clothing that gratifies alcohol, E.G. shirts, caps which advertise alcoholic drinks, please do not be a walking Bill Board for alcohol?  

(5) And what about talking of alcohol in words and tones that promote its consumption?  This all says to the community that drinking is ok and without really meaning to, we start to look more and more like the world that we are called to be separated from.

(6) Safety Did we mention that you are more likely to crash if you are affected by alcohol?

(7) Conclusion
Some may ask , “Can’t I have any alcohol?” One view could be, if you consumed low amounts of alcohol 
at home away from the eyes of minors, either alone or in the company of a small group of adults who knew your consumption habits well and could not misunderstand your actions, then you might safe guard yourself against all items above except (2) & (3) We can not advise you on these, the only 100% sure thing is zero consumption.
10 What about speeding

We are required by God to support the people who have been placed over us in government, we could only do this if we also respect the laws that they have made.  The only exception being is when man’s law contradicts God’s Law, but I doubt if we could justify breaking speed limits on religious grounds.

Thus we are called to respect speed limits, the use of mature riders to act as pacesetters with reliable speedometers, cruise control and / or GPS’s will help in this area.

The two areas that could easily trap us is when we enter sections of roads such as towns where we are to quickly reduce speed, sometimes we have to deliberately apply our brakes to keep within the limits.

The other area is overtaking vehicles, motorcycles have tremendous acceleration, and care needs to be observed to keep these speeds within limits.

Remember also

· It is very dangerous to speed in poor conditions, 60 KPH could be speeding in a 100KPH zone if the conditions are not right. Maybe it is better to “park up” until the conditions improve.

· You can ride at your own speed if you like, but do not expect the rest of the CMA riders to keep up with you, nor will they pay your fine when you are booked.

· Speeding can increase your chance of having an accident, so is it worth it?

11 Church Raids. (Organised Church Visits)
The word “Raid” sounds like we are going to destroy, burn and harass a church.  The truth could not be further from this.  

These “Raids” are normally pre-arranged. (see 12 below)  We are always there to support the church and we do this in a number of ways.

· A group of CMAers may decide to attend a church, we are often given recognition from the pulpit, sometimes a CMA representative may say a few words that informs the congregation what CMA is about. 

· A CMA representative may deliver the sermon, thus giving CMA credibility for its faith and as a sign that we are a worthy organization.

· CMA may conduct the entire church service from beginning to end.  Sometimes by supplying music as well, this maybe by arrangement of non-CMA people, who give their time in support of their faith. CQ is one area, that at time of writing, has carried out this sort of function, this is because they have the people qualified and the quantity to do this.
Where this seems to work best is in the very small churches, for example country areas, when 8 to 12 CMAers arrive it can have a big effect on congregation numbers by almost doubling it.  For the normal attendees of that church, it is a special event as it is not very often that they have this many people there.  It is also common in these situations that we are treated to some very special catering after church, this makes us feel very welcome and appreciated.  A “good” feel is in the air everywhere.

Sometimes these small churches are very generous as they often give us the day’s collection, and while this is not sought after by us, it is always put to good use.

Visiting small churches are special occasions, if you can attend / arrange one of these a year, you will be truly blessed!

Please see the CMA Chaplain for advice on arranging Church Raids.

12 How do other churches feel about CMA?

Unfortunately CMA is not universally appreciated by all churches. This is one reason that you should prearrange your visits to churches, especially if you are going to make a church visit / raid part of a CMA event, where a number of CMAers could have a presence at a service.

Some pastors feel that CMA is not an appropriate expression of the Christian Faith and will not support any activity that will take their people away from a focus that could have been brought to their church.

Other Pastors will whole heartedly give support of themselves and their church resources.  Thus there is a complete range of acceptance and it should not be automatically assumed what that acceptance is until the pastor is approached and the issues discussed to understand what their views are on CMA.

Please see the CMA Chaplain for advice before approaching pastors who you are not familiar with for advice in these matters. 

13 What about loud exhausts

We don’t have any particular guidelines regarding exhaust noise; (see 14 below for disciplinary action)  

Police on the other hand may take immediate action in this regard. Also remember if one person attracts the attention of the police there would be big chance that all riders will be questioned about license details etc.
Generally speaking we advocate that CMA motorcycles should be street legal, over-modified bikes can give a jaundiced view of CMA by outsiders, Christians included.
14 Disciplinary Action – Loss of membership
Our Mission is to provide Christian fellowship to Christian motorcyclists and outreach of non-Christians.

Anything that hinders us from achieving our mission is a serious event.  If these events are avoidable but are still carried out by our members then the committee will be forced to take steps so that these events do not happen again.

The committee’s first course of action will be to discuss the incident with the person or persons responsible to try and get them to change the way they do things and if reassurance is received, then this will be the end of the matter.

If the same person or persons re-offend then depending on the severity of the incident, the Committee can take any of the following actions.

1. Gain further reassurance that the incident will not be repeated

2. Place the person or persons on probation

3. Terminate the person or persons membership(s).

4. Depending on the severity membership termination may be for life or for a period of time.

5. If the incident is sufficiently serious then the Committee can take any of the steps (2 to 4) without going through the “reassurance process” above.

Although not an act of discipline, membership can be terminated if a member can no longer agree with the Statement of Belief, here membership is terminated because a person no longer meets the first level required to be a member of CMA QLD. 

Some of the things that may lead to discipline action are as follows:

· Negative consequences from loud exhausts, alcohol abuse, poor conduct, speeding, road manners, 

· Failing to follow Ride Marshall directions,

· Acts that diminish fellowship between members,

· Acts that are injurious or prejudicial to the character or interests of the Association
· Some illegal acts

· Failure to pay membership subscriptions will be an automatic loss of membership, however there may be a period of time where the membership can be resumed with the payment of outstanding monies.

· Anything else that seriously affects CMA QLD from reaching its mission.

· Acting in a manner that brings Christ or Christians into disrepute. 

“The member concerned shall be given a full and fair opportunity of presenting their case and if the Management Committee resolves to terminate his membership, it shall instruct the Secretary to advise the member in writing accordingly.” (From the Rules / Constitution)
(CMA QLD Rules / Constitution, is to be consulted prior to any serious discipline action being taken.)

15 Management
(15- A) Structure

In January 2007 the Structure below was adopted as a guide to run the diverse and scattered areas that exists in CMA QLD.  The aim was not necessarily to reach the total membership numbers (see below) in the short term, but to get a structure in place.  This means the Committee are to have a role in directly supporting one or more coordinator(s), and the Coordinators to have at least one Assistant.  If these things are not achieved then it was believed that growth may be slowed.
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Model above = 4 Committee Members, 6 Coordinators, 12 Assistants, 84 members = 106Total
Guideline for minimum number of Assistants = 1 for 0 to 7 members, over 7= 2, over 14 = 3, over 21 = 4
In the model above more Coordinators and Assistants can be added as areas grow or new areas established, this will mean more Committee Members will have to liaise with multiple Coordinators.
Following the same pattern of structure above, a long term goal could be envisaged

1. Each Committee Member to have 5 Coordinators to liaise with.

2. Each Coordinator to have 5 Assistants to liaise with.

3. Each Assistant having 7 Members to liaise with.

4. Allowing 10% growth P.A., the structure could be complete in 2035, can we do it sooner?

5. This would equal 824 Members, 

6. Income allowing for 3% inflation on current subscriptions would be = $58,000 per year.
(15 - B) The Management Committee (The Committee)
For the full list of powers of this Committee see the “Rules” or sometimes called the “Constitution” this can be found on the CMA QLD website.

This committee is discussed here in general terms and in reference to the structure above.  

The committee has the following responsibilities;
· Support the Association as the Elected representatives of  the members

· To be accountable to the members for any decisions regarding the association
· Be a  unifying force 

· To coordinate decisions so that the state can move ahead with a single purpose

· To support all members particularly Coordinators so state objectives can be reached

· To accept, reject and expel members or potential members

· Put initiatives in place that are the best for the state

· To lay the foundations for state activities that will promote Outreach and Fellowship.

· Have a “Share Information” policy within the Committee, they are required to go to great lengths to keep each other informed of CMA activities, the exception being, when issues of a very private nature are relayed to them and the person or persons concerned have requested confidentiality.

(15 – B1)  The Management Committee is accountability to the membership, if a member has any questions regarding their conduct they could - 
1. In the first instance, see their coordinator, through discussion with the coordinator it could be found that the member was mistaken on this issue and it need not go any further 
2. Contact any of the Committee members who they feel could help and try to resolve the issue.

3. Write a letter to the secretary outlining the issue and ask for a reply in an attempt to get satisfaction.
4. If satisfaction is still not gained by the member they have the right under the constitution to call a special meeting – see section 20 (b) of the constitution.
(15 - C) Committee - continued

This committee is made up of the President, Vice President, Secretary and Treasurer.  However it is the President who is elected to lead a team who has as his main goal, to create a community of members who are bonded together in Fellowship, who support one another in Christian love and who, under the name of CMA QLD, look for opportunities to spread Christ’s message throughout the world.
The President is to create a strong team culture within the members of the Committee so they will give freely of their God given talents and ideas to move CMA QLD forward to achieve their Mission.  This strong team is then in a better position to give helpful support to the teams of Area Coordinators, Assistant Coordinators and members who exist in the various locations of QLD.
The President is to provide leadership, stimulate the Committee to have a “No Secrets” approach to information between them, and to ensure that each member of the committee is included in all aspects that relate to the committee.  Go to great lengths to make each member of the committee aware that the President can not achieve anything without their help and each member is vital to the success of CMA QLD and although the President is elected to lead the committee he is of no greater importance than any of the other members and in Christ’s example he is to be a servant to them and it is possible that he may also be equipped with a lesser knowledge of CMA.
(15 - E) Chaplain
The position of Chaplain is elected the same as other committee members and as such shares the same responsibility to the membership.
The Chaplain is one of the points where members can access information on Outreach, Fellowship and personal support.  This does not mean that he is the only location for members to access this information, but as a service to the members he will try to keep a breast of issues that may be relative to CMA, and in turn be in a much better position to provide assistance.

Sometimes it will not be practical for the Chaplain to supply support or he may feel unequipped to do so.  At these times the Chaplain will direct a member, as best he can, to another source that may be able to be of greater assistance to the member.
The Chaplain should be keeping “in-tune” with the level of Fellowship that exists within CMA as a whole and also the individual areas.  This would mean that he is gauging how CMA is showing and living the experience of Christian Love.
The Chaplain will be a champion for the cause of strong Fellowship because this will create a strong bond between members and this in turn will be the launching pad for Outreach.  On the premise that when the Fellowship is right, the Outreach will follow, the Chaplain will see that Fellowship is a central part of what CMA QLD is about.  To this end, he will make himself available to assist in Fellowship improvement.
The Chaplain will have perused the content on Evangelism (Chapter 8) and will be in general agreement and as such he will be available to discuss strategies that may assist members in carrying out these initiatives.
Church Raids (chapter 11) are seen as important to CMA QLD and the Chaplain will offer advice on content and frequency of Church Raids.  This will be done in-part by viewing Ride Calendars to look for frequency and then encourage Area Coordinators to take on additional Raids, if necessary.  This will only be done as a suggestion because the Area Coordinator should have a better grasp of his area’s ability and maturity to hold a Church Raid.  As a fall-back position to a fully conducted service, it may be better to have an event that represents something more like a Church visit.  If at these events a CMA representative could say a few words promoting CMA and its aims, this will be considered as being sufficient.
In the planning of a Church Raid the Chaplain maybe of assistance in discussing with a particular pastor to get permission for CMA to hold an event or to attend their services, should it be thought that the congregation may be alarmed at seeing so many motorcycles at their Church. 
The Chaplain may also be of assistance should there be any friction between CMA QLD and a Church
With regard to content of a fully conducted Church service, probably the best way to gauge this is by having a thorough understanding of the capability of the person delivering the message.  In this regard the Chaplain will keep a register of people who are qualified (formal or informal) to give messages at CMA QLD events, then by keeping in contact with these people, encourage them to make themselves available to deliver our message.    The Chaplain may also be of assistance in the selection of a particular speaker for a Coordinator’s area.  Some of these people who are prepared to give messages may not be CMA members, but give their time for the greater good.
As a further note to the giving of messages, the Chaplain will also be vigilant to opportunities to the giving of messages at non-church, but CMA events.  The Chaplain may suggest who could do the message and what the message could be about.
Outreach is very important to our Lord and it is part of our Mission Statement.  The Chaplain appreciates that members strengths or weaknesses varies markedly and with this in mind he will suggest how members could go about spreading the “Word” to the community.  This information can be relayed via our Newsletter (where the “Chaplain Chair” report has pride of place), by direct letters to members or coached by word of mouth.  To deliver this he may draw on past experience or convey this information around a hypothetical event

Generally, our members will be in contact with the non-churched public in the following areas:

· Service Stations and cafes

· Bike shops

· Other bike riders

· Homes of members (not all of a family is converted at the same time)

· Car Drivers

· People who members interact with on Fellowship occasions

· People who we assist on the road.
In all of the above initiatives the Chaplain will work with the Committee so that all state objectives can be coordinated and the Committee can be aware of the level of commitment and successfulness CMA QLD is having in the areas of Fellowship, personal support and Outreach.
In “Release Two” of the Info Pac - comments on Secretary and Treasurer.
(15 - F) Committee’s Coordinator Support (CCS)

In the “Structure” diagram above it shows the Committee performing two functions, 
· The first is where they are in a committee, this is their normal role.
· And the second is where as an individual Committee member can provide support to the Coordinators.  This offer of personal attention is CCS.  

The Committee is to be available to assist the Coordinator in all activities, but most importantly to be of personal support, a mentor and a “sounding board” for Coordinator ideas and frustrations.

The CCS programme is to make the Coordinator feel that he / she is not alone, they have someone that they can personally identify with who will be there to help in whatever way they can.

As a minimum, the Committee member should talk (normally by phone) with their coordinator at least once a month, but more regular contact is suggested.
If any issues arise between the Coordinator and their nominated support person they can contact any other member of the Committee for assistance (ref 15 –B1, item 2above)
(15 – G) Area Coordinators
Coordinator positions are confirmed by show of hands at the AGM, if more than one person wishes to apply for the position then a vote would be held.
Coordinators are very important team members; they manage the CMA activities in their area with guidance / direction from the Committee.  Due to their great importance the above model is designed so that they can have support from people above and below them in the management structure.  Coordinators are very self motivated and self reliant people, while this makes them a blessing to CMA they are also called to perform the difficult task of being a team player and move forward with initiatives that are in step with the State Committee.
Some of their responsibilities –

· Look for ways to promote Fellowship

· Draw up an annual Ride Calendar for their area.
· Conduct rides in a safe manner

· Support the initiatives of the Committee

· Encourage continuance and growth of membership

· Encourage Outreach and foster strong relations between CMA and local Churches

· Advise the Committee on issues effecting their area

· Support other CMA Area Coordinators to achieve CMA initiatives.

· In the absence of the Committee - be the “Senior Face” of CMA QLD in their area, 

· Put forward names of potential Assistant Coordinators to the Committee for approval (see below for more on this)

· Assess; potential members, new members on probation and existing members for their suitability to be in CMA.
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(15 – H) Assistant Coordinators    
The Assistant Coordinator (AsC) is a very important team member, without their help the Coordinators would be alone in their area to perform all of their functions.  Without AsCs, CMA growth could be slowed and there is a likelihood of “Burn Out” on the part of the Area Coordinator.   
AsCs show that they are willing to take on additional responsibilities above a normal member, some of these are;

· To help in bearing the load of responsibility

· To be available to take over responsibilities should the Coordinators not be available, such as going on rides and performing other CMA functions

· To be the “Face” of CMA QLD in their area, when appointed by the coordinator.

· To be of assistance in Outreach and Fellowship.

· A potential future Coordinator.

· Carry the load of being Coordinator when their Area Coordinator is away for any reason, such as holidays, sickness or other personal reasons.
AsCs can be of particular help if a Coordinator’s area includes other towns (or large districts) in these cases an AsC in that town will help in giving coverage. In the fullness of time it could be that the AsC may be asked to control his area as a full Coordinator and then they themselves will have AsCs reporting to them.
The suggested process for selection of an AsC is for the Coordinator to get to know a possible candidate and before asking a candidate if they would like to hold the AsC position the Coordinator should advise the Committee of the candidate’s background and why they would be suitable for the position.  After receiving confirmation from the Committee that the candidate is acceptable, an approach can be made to that person to see if they will take on the position.  This process is to avoid unsettling our valuable members who the Committee may consider are not quite ready for the AsC position at this time

. 

Some of the things that should be considered in the selection of an AsC 

· They have a licence and have access to a motorcycle that is suitable for rides.

· That the first AsC in an area is preferred not to be a close relative of the Area Co-ordinator, because things like family events that could occupy the Area Coordinator could also occupy the time of the AsC as well and this would leave nobody to manage CMA events.  This idea is not mandatory, because there maybe no other options but to do this and it is more important to have someone as AsC, then it is to worry about things that may never happen.
(15 – I)Ladies Coordinator TBA
This section still to be written - 
(15 – J) Confirmation of Commitment Forms.
Below is a suggested form to be signed by all people who are performing important functions within CMA.  It is totally unbinding, not compulsory and people can resign from their position at any time.
The sole purpose is to make sure people are committed and have thought about their position from the point of view that they will try best to perform the function.  Note – a person is not saying that they will do a great job because often people have never performed some of these roles, previous experience is not important, just a willingness that they will try their best.
Confirmation of Commitment
....................................................(name) agree to accept the position of …....................................... I do this voluntarily and acknowledge that I will perform my role as best I can using my God given abilities, with the time that I have available to firstly further the aims of Christ and then; The Christian Motorcyclists Association of Australia Queensland Inc. I further understand that I can leave this position anytime I wish and that the CMA-QLD Committee also has the right to remove this position from me at anytime they wish unless this position is a Committee position.
 

Signed……………………………………………….   Date ………………………

 

Note - If resigning this position it would be appreciated if you could advise your Area Coordinator, CCS person or fellow committee members as the case may be.
(15 – K) Members - General Statement
Members are;

· Encouraged to form strong bonds of Fellowship, 

· As much as they are all able – to be a witness and an example of a Christ Life to the community

· Support other Christians in their walk,

· Support CMA QLD initiatives.
(15 – L) Newsletter
· To formulate a quality bi-monthly newsletter for CMA members in liaison with the committee. 
Editor’s Decision making capacity: 

· Choosing and making decisions preliminary to liaison with the committee about appropriate content and tone for articles and reports.

· Responsibility for Design format and layout including spacing, font size, and overall page appearance.

· Some Creative license within the constraints of the Statement of Belief, Mission, Vision and Goals of the Association.

· A trusted position to have the best possible interests of the Association at the centre, and be guided by this responsibility at all times. 

· To edit content, spelling and grammar as deemed appropriate to this role. 

· To seek advice from the committee, and/or other publishing bodies as necessary with regard to content, and grammatical structure of articles, seeking at all times the highest possible standards. 

· To gather articles, information, and reports from other sources for inclusion in the newsletter.  To obtain copyright permission for publication as necessary for these sources. (If financial Costs are incurred, then liaison with Committee must be sought prior to publishing to ensure permission for this expense is given)

· To serve to the best of their ability for CMA 

· To negotiate open and clear deadlines for publication.

· With explanation only to the ‘Committee,’ the authority to censor or have removed any article or item prior to publication in the newsletter 

· To decide on size of each edition within the constraints of either 32, 36 or 40 pages. 
Committee decision making capacity: 

· To ratify the overall content of each article and report to ensure it meets the correct standard, and has the appropriate tone representing the CMA. 

· To trust that the Editor has already chosen and made decisions preliminary to liaison with the Committee about appropriate content and tone for articles and reports. That these will be in the best interests of the Association, and that they are guided by the Editor’s responsibility.

· To negotiate open and clear deadlines for publication.

· With explanation only to the Editor, the authority to censor or have removed any article or item prior to publication in the newsletter. 
The Secretary will publish and distribute the Newsletter.
----------------------------------END OF FIRST RELEASE OF INFO PAC ----------------------------
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